Al - Initial Evaluation Bytemark Inc. Delerrok Inc. / Cubic INIT Inovations Masabi LLC
Points
Possible Total Total Total Total
A. |Technical 80
1 Vendor Qualifications 10 10 4 73] 6.21 | 9.6 6 4.8 47.91 9 S5 7.4 | 6.32 7 7 4.8 46.52 8 6 7.1 | 6.74 7 6 5.6 46.44 10 7 97| 7.16 | 9.8 6 6 55.66
2 Approach 30 24 19 | 19.8]| 146 | 28.6| 24 13.5 1435 27 14 | 18.2| 17.2 |16.4)] 22 12.9 127.7 21 19 17 | 12.8 |18.6| 18 12.2 118.6 28 23 | 29.6] 16.6 |29.4] 17 17 160.6
3 Coverage of Must-Have Requirements 30 29 29 | 29.5 29 |295]| 29 29.5 204.5 22 23 1225 23 |225]| 23 22.5 158.5 28 28 |28.4| 28 |28.4| 28 28.4 197.2 30 29 |29.5| 29 |29.5] 29 29.5 205.5
4 Coverage of Nice To Have Requirements 10 9 9 9.2 9 9.2 9 9.2 63.6 6 6 5.5 6 5.5 6 55 40.5 9 9 94 9 94 9 9.4 64.2 10 10 9.6 10 1 10 9.6 60.2
72 61 | 65.8]58.81|76.9] 68 57 64 48 153.6]52.52151.4] 58 457 66 62 | 61.9]56.54]163.4] 61 55.6 78 69 |78.4]162.76]169.7] 62 62.1
[Total 459,51 Total 373.22 Total 426.44 Total 481.96
|Average 65.6 Average 53.3 Average 60.9 Average 68.9
Proposal Amount I I I I
Cost | 20 I Cost Score I 0 Cost Score I 0 Cost Score I 0 Cost Score I 0
V+W ONLY [34.0]23.0[ 27.1] 20.8]38.2] 30.0] 18.3] 27.3] [36.0]19.0] 25.6] 23.5]23.4]29.0] 17.7] 24.9] (29.0]25.0]24.1] 19.5]25.6] 24.0[ 17.8] 23.6] (38.0/30.0]39.3[ 23.8[39.2] 23.0 23.0] 30.9]
Proposal Score 0-100 Grand Total 65.6 Grand Total 53.3 Grand Total 60.9 Grand Total 68.9
Modeshift Inc. moovel Scheidt & Bachman Inc. Vix Technology
Points
Possible Total Total Total Total
A. |Technical 80
1 Vendor Qualifications 10 5 2 2.5 0 7.6 0 1.6 18.7 9 7 6.3 | 6.53 | 8.5 5 6.2 48.53 9 7 7.8 7.26 | 9.3 10 7.6 57.96 8 7 7.6 7.4 7.9 7 7.5 52.4
2 Approach 30 8 2 6 0 21 0 2.2 39.2 28 22 17 17.4 | 20.2| 16 17.6 138.2 27 23 |21.4) 204 25 30 234 170.2 23 21 | 20.4)| 21.6 |24.8] 22 22.4 155.2
3 Coverage of Must-Have Requirements 30 30 30 30 30 30 30 30 210 30 30 30 30 30 30 30 210 30 29 | 29.2 29 29.2| 29 29.2 204.6 30 30 | 29.9 30 29.9| 30 29.9 209.7
4 Coverage of Nice To Have Requirements 10 10 | 10 | 9.6 10 9.6 | 10 9.6 68.8 10 | 10 | 10 10 10 10 10 70 10 10 | 9.8 10 9.8 | 10 9.8 69.4 9 9 9.5 9 9.5 9 9.5 64.5
53 44 148.1] 40 |68.2] 40 43.4 77 69 163.3]163.93]168.7| 61 63.8 76 69 | 68.2]166.66]73.3] 79 70 70 67 | 67.4] 68 |72.1] 68 69.3
[Total 336.7 Total 466.73 Total 502.16 [Total 481.8
lAverage 48.1 Average 66.7 Average 71.7 Average 68.8
Proposal Amount I I I I
Cost | 20 I Cost Score I 0 Cost Score I 0 Cost Score I 0 Cost Score I 0
V+W ONLY [13.0] 4.0] 85| 0.0]28.6] 0.0 3.8| 8.3] |37.0[29.0]23.3] 23.9|28.7]21.0] 23.8]  26.7] [36.0]30.0[29.2] 27.7|34.3]40.0 31.0]  32.6] [31.0[28.0]28.0] 29.0[32.7]29.0] 29.9]  29.7]

Proposal Score 0-100 Grand Total 48 . 1 Grand Total 66 . 7 Grand Total 7 1 . 7 Grand Total 68. 8




Evaluation Summary

Scores
Competitive After After Site
Pre Eval Rank Post Eval Rank Range Presentation Rank Visit Rank
Scheidt & Bachmann 71.7 1 71.9 1 X 73.2 1
moovel 66.7 4 67.5 4 X 67.9 2
Scheidt & Bachmann 71.7 1 71.9 1 X 73.2 1
Masabi 68.9 2 69.3 2 X 55.5 4
Vix 68.8 3 67.8 3 X 53.3 3
moovel 66.7 4 67.5 4 X 67.9 2
Bytemark 65.6 5 63.3 5 Not In Range
Delerrok Cubic 53.3 7 53.4 7 Not In Range
INIT 60.9 6 61.0 6 Not In Range
Masabi 68.9 2 69.3 2 X
Modeshift 48.1 8 8/25 Eval Meeting Declared Non Responsive
moovel 66.7 4 67.5 4 X
Scheidt & Bachmann 71.7 1 71.9 1 X
Vix 68.8 3 67.8 3 X



Al - 15t Evaluation Bytemark Inc. Delerrok Inc. / Cubic INIT Inovations Masabi LLC
Points
Possible Total Total Total
A. |Technical 80
1 | Vendor Qualifications 10 : 40.78 9 | 5|74 7 7 4.8 46.41 10| 7 |97 98| 6 56.08
2 | Approach 30 5.2 3.1 134.5 27 | 14 |18.2 16.4| 22 12.9 127.3 21 | 19| 17 | 128 |186] 18 | 122 118.6 28 | 23 |29.6 20.4| 17 17 164.6
3 | Coverage of Must-Have Requirements 30 29 | 29 |[29.5| 29 |295| 29 | 29.5 204.5 23 |22.5] 23 |22.55] 23| 225 159.5 28 | 28 |28.4] 28 |28.4] 28 | 284 197.2 E 29 |29.5] 29 [29.5] 29 | 295 204.5
4 Coverage of Nice To Have Requirements 10 9 9 | 9.2 9 9.2 9 9.2 63.6 6 6 5.5 6 5.5 6 5.5 40.5 9 9 | 94 9 9.4 9 9.4 64.2 10 | 10 | 9.6 10 1 10 9.6 60.2
69 | 61 |59.7|57.78] 72.4] 67 | 56.5 65 | 48 |53.6]52.01]51.4]| 58 | 457 67 | 62 |61.9]56.33]63.4] 61 | 555 77 | 69 |78.4]67.28]69.7| 62 62
Total 443.38 Total 373.71 Total 427.13 Total 485.38
|Average 63.34 Average 53.39 Average 61.02 Average 69.34
Proposal Amount I I I I
Cost 20 Cost Score I 0 Cost Score I 0 Cost Score I 0 Cost Score I 0
V+W ONLY [31.0]23.0[ 21.0] 19.8]33.7] 29.0 17.8]  25.0] |36.0[ 19.0] 25.6] 23.0]23.4]29.0] 17.7]  24.8] (30.0]25.0{24.1] 19.3]|25.6]24.0] 17.7]  23.7] [38.0[30.0]39.3] 28.3[39.2] 23.0] 229] 315}
Proposal Score 0-100 Grand Total 63 . 3 Grand Total 53 .4 Grand Total 6 1 . 0 Grand Total 69 . 3
Modeshift Inc. moovel Scheidt & Bachman Inc. Vix Technology
Points
Possible Total
A. |Technical 80
1 | Vendor Qualifications 10 5 2 |25] o 0 1.6 18.4 8 | 7 |61 79| 7 |23 | 5067
2 | Approach 30 8 2 6 0 21| 0 2.2 39.2 23 | 20 |17.6| 248| 22 || 216 | 150
3 | Coverage of Must-Have Requirements 30 30| 30|30 30 | 30| 30 30 210 29 |29.2] 29 [29.2] 29 | 29.2 203.6 30 | 30 |29.9 30 [29.9] 30 | 29.9 209.7
4 Coverage of Nice To Have Requirements 10 10 | 10 | 9.6 10 9.6 | 10 9.6 68.8 10 | 9.8 10 9.8 | 10 9.8 69.4 9 9 9.5 9 9.5 9 9.5 64.5
53 | 44 |48.1] 40 |e79] 40 | 434 77 | 69 |63.7]67.88]68.7| 62 | 64.1 69 [68.2]67.98]73.3] 79 | 70.9 70 | 66 |63.1]67.37]72.1] 68 | 68.3
Total 336.4 Total 472.38 Total 503.38 Total 474.87
lAverage 48.06 Average 67.48 Average 71.91 Average 67.84
Proposal Amount I I I I
Cost 20 Cost Score I 0 Cost Score I 0 Cost Score I 0 Cost Score I 0
V+W ONLY [13.0] 4.0] 85| 0.0]283] 0.0 3.8| 8.2] |37.0[29.0]23.7] 27.9]28.7]22.0] 24.1]  27.5] (36.0]30.0[29.2] 29.0J34.3]40.0f 319]  32.9] [31.0[27.0]23.7] 28.4]32.7]29.0] 289]  28.7]
Proposal Score 0-100 Grand Total 48 . 1 Grand Total 67 . 5 Grand Total 7 1 . 9 Grand Total 67 - 8




Competitive Range 67.0 and up Masabi LLC moovel Scheidt & Bachman Inc. Vix Technology
Points
Possible Total Total Total
A. |Technical 80
1 Vendor Qualifications 10 9 7 8.5 5 49.98 9 7 7.8 9.3 10 58.38 8 7 7.9 7 50.67
2 Approach 30 17 28 22 17 20.2 142.4 27 23 | 214 25 30 172 23 248 22 150
3 Coverage of Must-Have Requirements 30 295| 29 29.5 204.5 30 30 30 30 30 30 30 210 - 29 | 29.2 29 29.2| 29 29.2 203.6 30 30 | 299| 30 |29.9| 30 29.9 209.7
4 Coverage of Nice To Have Requirements 10 1 10 9.6 60.2 10 10 10 10 10 10 10 70 10 10 | 9.8 10 9.8 10 9.8 69.4 9 9 9.5 9 9.5 9 9.5 64.5
69.7] 62 62 77 69 | 63.7]67.88] 68.7] 62 64.1 75 69 | 68.2]167.98) 73.3] 79 70.9 70 66 | 63.1]167.37]72.1] 68 68.3
Total 485.38 Total 472.38 Total 503.38 Total 474.87
Average 69.34 Average 67.48 Average 71.91 Average 67.84
R I I I
Proposal Amount
Cost 20 I Cost Score I 0 Cost Score I 0 Cost Score I 0 Cost Score I 0
V+W ONLY | 38.0] 30.0] 39.3| 28.3]39.2] 23.0] 229  31.5| [ 37.0] 29.0] 23.7| 27.9] 28.7| 22.0] 24.1]  27.5] | 36.0] 30.0] 29.2] 29.0] 34.3] 40.0] 319]  32.9] | 31.0] 27.0] 23.7] 28.4] 32.7] 29.0[ 289]  28.7
Proposal Score 0-100 Grand Total 69 . 3 Grand Total 67 . 5 Grand Total 7 1 - 9 Grand Total 6 7 . 8
Accepted Range of 67.5 and up e-mails
31-Aug @ 8:31am
31-Aug @ 8:00 am
31-Aug @ 8:39am
30-Aug @ 3:57 pm
30-Aug @ 4:49 pm
30-Aug @ 4:43 pm
30-Aug @ 3:55pm




Out Of Range Bytemark Inc. Delerrok Inc. / Cubic INIT Inovations
Points
Possible Total Total
A. |Technical 80
1 | Vendor Qualifications 10 n 40.78 7.4 7 7 4.8 46.41 6 | 71 7 6 47.13
2 | Approach 30 | | v | » 134.5 18.2 16.4| 22 12.9 127.3 21 | 19 | 17 | 12.8 | 18.6| 18 12.2 118.6
3 Coverage of Must-Have Requirements 30 | 29.5 204.5 2251 23 |225]| 23 22.5 159.5 28 | 28 |28.4| 28 |28.4] 28 28.4 197.2
4 | Coverage of Nice To Have Requirements 10 9 9.2 9 9.2 9 9.2 63.6 6 6 5.5 6 5.5 6 5.5 40.5 9 9 9.4 9 9.4 9 9.4 64.2
I 69 | 61 |59.7]57.78)72.4}) 67 56.5 | 65 | 48 | 53.6]52.01]51.4} 58 45.7 67 | 62 | 61.9]56.33|63.4] 61 55.5
Total 443.38 Total 373.71 Total 427.13
Average 63.34 I Average 53.39 Average 61.02

Proposal Amount I I
Cost 20 | Cost Score I 0 I Cost Score 0 Cost Score 0

V+W ONLY [31.0[ 23.0] 21.0] 19.8]33.7]29.0] 17.8 25.0] [36.0]19.0| 25.6] 23.0[23.4]29.0 17.7 24.8] [30.0] 25.0| 24.1] 19.3|25.6] 24.0[ 17.7 23.7

Proposal Score 0-100 Grand Total 63.3 Grand Total 53.4

Grand Total 61.0




Non Responsive MOd EShift |nC.

Points
Possible Total
A. |Technical 80
1 | Vendor Qualifications 10 5 2125|076 0 1.6 18.7
2 | Approach 30 8 2 6 0] 21 0 2.2 39.2
3 Coverage of Must-Have Requirements 30 30 | 30| 30 | 30| 30 30 30 210
4 Coverage of Nice To Have Requirements 10 10 |10 9.6 | 10| 9.6 | 10 9.6 68.8
53 | 44]148.1140()68.2] 40 43.4
Total 336.7
lAverage 48.1
Proposal Amount
Cost 20 | Cost Score
V+W ONLY [ 13.0] 4.0] 8.5|0.0]28.6] 0.0] 3.8 8.3

Proposal Score 0-100 Grand Total 48. 1

This Vendor was unanimously deemed
Non-Responsive by the committee



Post Presentation Masabi LLC moovel Scheidt & Bachman Inc. Vix Technology
Points
Possible Total Total Total Total
A. |Technical 80
1 Vendor Qualifications 10 9 5 5.7 5 7 6 5.8 435 9 7 85 8 5.7 52.58 9 8 8.2 9 9.3 10 61.2 7 5 4.3 6 6 5 6.7 40
2 | Approach 30 23 [ 17 [ 1638 22 | 15| 166 131 28 | 22| 17 202 24 149.4 27 | 24 [238] 25| 25 | 30 179 20 | 17 o6 (21 20 | 17 | 21 125.6
3 Coverage of Must-Have Requirements 30 25 16 | 29.5| 18 26 18 18.2 150.7 30 30 30 30 30 | 30 23.1 203.1 ﬁ 29 [29.2] 30 | 29.2| 29 27.2 202.6 20 15 | 29.9| 20 25 16 20.1 146
4 Coverage of Nice To Have Requirements 10 9 9 9.6 8 9 9 9.6 63.2 10 10 10 10 10 10 10 70 10 10 | 98| 10 | 9.8 10 9.8 69.4 8 8 9.5 9 9.5 8 9.5 61.5
66 47 | 61.6]51.6| 64 48 50.2 77 69 | 63.7]167.9]168.7) 72 56.8 75 71 71 74 | 733} 79 68.9 55 45 |53.3] 56 | 60.5] 46 57.3
Total 388.4 [Total 475.08 Total 512.2 Total 373.1
Average 55.49 Average 67.87 Average 73.17 Average 53.30
A A R R
Proposal Amount | 1 | | |
Cost 20 I Cost Score I 0 I Cost Score I 0 Cost Score I 0 Cost Score I 0
V+W ONLY [32.0] 22.0] 22.5[25.6] 29.0] 21.0]  22.4] 24.9] | 37.0] 29.0] 23.7] 27.9]28.7|32.0[  23.7] 28.9] [36.0] 32.032.0] 34.0[ 34.3] 40.0]  31.9 34.3| | 27.0] 22.0] 13.9] 27.0] 26.0] 22.0] 27.7]  23.7
Proposal Score 0-100 Grand Total 5 5 . 5 Grand Total 6 7 - 9 Grand Total 7 3 - 2 Grand Total 5 3 - 3
Denotes Scores which changed after
Vendor Presentation Stage
Presentation will be limited to 2 hour on site, how many people Bring validators and inspection devices, Video Tour of TVM Prefer TVM onsite give us a list of requirements list to perform the presentation
Presentation agenda 2 hr presentation follow up with UTA questions
Remote? onsite required
Dates 1 day spread out over 2 weeks
Questions when to send

Answers can be submitted before presentation



Post Site Visit and FINAL Score

moovel

Scheidt & Bachman Inc.

Denotes Scores which changed after
Vendor Presentation Stage

Denotes Scores which changed after
Site Visit Stage

Scores did NOT change after Sandbox Exercise

Post Presentation

67.9

Points
Possible Total Total
A. |Technical 80
1 Vendor Qualifications 10 9 6 8.5 8 5.4 51.28 9 8 | 8.2 9 |93 10 8 61.5
2 Approach 30 28 | 22 | 17 20.2| 24 17.6 149 27 | 24 |23.8| 25 | 25 | 30 24.6 179.4
3 Coverage of Must-Have Requirements 30 30| 30| 30| 30| 30| 30 23.1 203.1 - 29 |29.2| 30 |29.2| 29 27.2 202.6
4 Coverage of Nice To Have Requirements 10 10| 10| 10 10| 10| 10 10 70 10| 10 | 9.8| 10 | 9.8 | 10 9.8 69.4
77 | 68 |63.7]67.9]68.7] 72 56.1 75y 71y 71 | 74 | 73.3) 79 69.6
Total 473.38 Total 512.9
Average 67.63 Average 73.27
Proposal Amount |
|Cost I 20 Cost Score I 0 Cost Score I 0
V+W ONLY [37.0[28.0]23.7]27.9]28.7]32.0]  23.0]  28.6] |36.0{32.0{32.0[34.0[34.3]40.0] 32.6]  34.4]
Proposal Score 0-100 Grand Total 67.6 Grand Total 73. 3

Post Presentation

73.2

No Changes
No Changes
No Changes
No Changes
No Changes

AFTER SANDBOX EXERCISE
No Changes
No Changes
No Changes
No Changes
No Changes
No Changes
No Changes

Stage 1
Vendor A | Vendor B | Vendor C | Vendor D| moovel S&B Vendor E
63.3 534 61 69.3 67.5 71.9 67.8
Competetive Range Stage 2
55.5 67.9 73.2 533
Stage 3
| 676 73.3
Stage 1
Vendor A | Vendor B | Vendor C | Vendor D | Vendor E S&B Vix
63.3 53.4 61 69.3 67.5 71.9 67.8
Competetive Range Stage 2
55.5 67.9 73.2 53.3
Stage 3
| 676 73.3




22-03566
Evaluation - FINAL

Evaluator/Compan

Subtotal
Technical Score

Bytemark

Delerrok/Cubic

INIT

Masabi

69

65

61

48

52

58

389.20

Cost Points

336.40

All Scores

Scheidt &
moovel Bachmann Vix
77 75 55
68 71 45
63.7 71 53.3
67.9 74 56
68.7 73.3 60.5

79

473.40

17.90

20.00

Cost Formula

Total Cost Points Possible X (2-(Proposed Cost / Lowest Proposed Cost))

Company Total Cost Total Points minimum Adjusted Points | Total Cost Points

Bytemark 0.00 20.00
Delerrok/Cubic 0.00 Lowest Cost
INIT 0.00 $32,171,416.00
Masabi 0.00

Modeshift 0.00

moovel $35,547,256.89 17.90 17.90

Scheidt & Bachmann $32,171,416.00 20.00 20.00

Vix 0.00

10 30

Vendor
Qualifications

Approach
Bytemark

Delerrok/Cubic

INIT

Masabi

moovel

S&B
Vix

10

Coverage Must
Have

5

Coverage Nice
To Have



22-03566
Evaluation - FINAL

Evaluator/Compan Bytemark Delerrok/Cubic INIT Masabi

69 65 67 66

61 48 62 47

59.7 53.6 61.9 62

57.8 52 56.3 52

72.4 514 634 64

67 58 61 48

56.5 45.7 55.5 50.2

Subtotal

Technical Score 63.34 53.39 61.01 55.60
Cost Points 0to 10 0.00 0.00 0.00

Cost Realism

Cost Formula Total Cost Points Possible X (2-(Proposed Cost/ Lowest Proposed Cost))
Company Total Cost Total Cost Points| Cost Realism Cost Points
0 to 10 1to0 10 10.00
Lowest Cost
$32,171,416.00
Total Cost Points
moovel $35,547,256.89 8.95 8.71 17.66
Scheidt & Bachmann $32,171,416.00 10.00 9.00 19.00
S&B moovel
9 9
9 9
9 9
9 9
9 9
9 8
9 8
Total 63 61
Average 9 8.71

All Scores
Scheidt &

moovel Bachmann Vix
77 75 55
68 71 45
64 71 53.3
68 74 56
69 73.3 60.5
41 79 46

56.1 69.6 57.3

63.30 73.27 53.30

8.95 10.00 0.00

8.71 9.00

| 80.96




Score Sheets

Scores
Initial Score Scores after Scores after Scores after  after Final
Committee Member Sheet Eval Presentation  Site Visits  Sandbox Score
X X X X X X
X X X X X X
X X X X X X
X X X X X X
X X X X X X
X X X X X X
X X X X X X






