
Initial 5eYised � 1 5eYised � � Initial 5eYised � 1 5eYised � � Initial 5eYised � 1 5eYised � � Initial 5eYised � 1 5eYised � �
23,055,498.34 23,055,498.34 23,055,498.34 32,186,847.00 32,611,121.00 32,611,121.00 24,251,358.32 23,289,920.02 23,289,920.02 22,286,250.00
2,647,173.53 2,647,173.53 2,647,173.53 22,210,693.64 21,786,419.64 21,786,419.64 13,333,807.71 12,816,130.43 12,816,130.43 16,736,016.64

0.00 -158,942.20 -158,942.20 -5,608,452.00 -6,808,404.36 -7,908,404.36 -70,070.00 0.00 -113,153.94 0.00
����0����1.�� ����������.�� ����������.�� �������0��.�� �������1��.�� �������1��.�� ����1��0��.0� ���10��0�0.�� ����������.�1 ���0������.��
3,023,704.66 3,023,704.66 3,023,704.66 9,487,431.00 9,487,431.00 9,487,431.00 3,507,990.60 3,508,063.61 3,508,063.61 9,156,340.00

����������.�� ����������.�� ����������.�� ��������1�.�� ���0������.�� ����������.�� �1�0���0��.�� ����1��11�.0� ����00���0.1� ���1����0�.��

%A)2 5eYised %A)2
23,289,920.02 23,225,418.02
11,886,408.13 11,004,315.94

-602,000.75 -70,070.00
����������.�0 ���1������.��
3,508,063.61 3,508,063.61

���0�����1.01 ����������.��

2Yerall total Changes from 
initial SroSosal

41,023,086.63 0.00
39,614,114.06 -1,408,972.57
39,500,960.12 -1,522,126.51
38,082,391.01 -2,940,695.62
37,667,727.57 -3,355,359.06

The MTS Independent Cost Estimate is $27M (low) to $44M (high). 
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ACCOUNT BASED FARE COLLECTION SYSTEM 
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Total Ease contract
Total options

Scheidt 	 %achman 

N/A

Total options
Total Ease contract

Capital costs subtotal
Operating costs subtotal

Exceptions, deviations & alternatives

2Yerall Total Including 2Stions

C2N'8(NT C8%IC INIT 

Revised BAFO

INIT cost SroSosal summar\

Initial proposal
Revised proposal # 1
Revised proposal # 2

BAFO

2Yerall Total Including 2Stions

INIT

Capital costs subtotal
Operating costs subtotal

Exceptions, deviations & alternatives
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